THE MINISTRY OF TRAINING AND TERTIARY EDUCATION
(Learning and Development Unit)

invites nominations for the face-to-face workshop

Coaching for People Development & Leadership Effectiveness

February 11-13, 18-19, 2026 From 8:45 am to 4:30 pm each day
Aim of Workshop
To equip participants with the competencies necessary to coach employees in the 'I'arget Gl’OUp
workplace. Senior management officers within

the S9 — S3 salary scales or
equivalent P6 — P2

Elitelk [hare e |

Key Learning Discussions and Activities

Discuss: | APPLY ONLINE
» Emotional Intelligence as a gateway to personal and
inter-personal effectiveness Deadline - January 30, 2026 by 4:00 p.m.
» The Leader as Coach
» Sustaining Top Performance Only selected nominees will be notified via email
> Planning the Coaching Intervention to their respective Ministry/Department.
» Hurdles faced for Counseling at the Workplace
LEADERSHIP . . antact:
Participate: Allison Best-Sullivan @mps.gov.bb or

> EQ Assessment and Feedback LD@mps.gov.bb
» Case Studies

» Coaching Practicums Visit the Ministry of the Public Service’s Website

https://mps.gov.bb


https://barbados.seamlessdocs.com/f/LearningandDevelopmentInserviceForm
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